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About | Approach | Case Studies
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I’m a product design lead and innovation
strategist who works at the intersection of Al

and human-centered design.

| see massive opportunity in this changing
world to help organizations create products
and services that foster progress, wellbeing,
and meaningful impact for people and society.
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Al has become a cornerstone of my design
practice—reshaping how | work, how my teams

collaborate, and how innovation can accelerate and

change organizations. | use it as a creative partner

to uncover insights, ideate, and rapidly prototype, /oic NOVCE

turning discovery into products shaped by research
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Core Principles - Designing with Al

'Design for D

lalogue,

Sulld Al products:
nDassive rellance.

‘hat encou

Not Dependence

rage human agency, not

2Show the Machine Behind the Magic

Build for trust. Make Al’s logic visible and explainable.

. People Over Performance
Prioritize human values over technical optimization

“Bias In. Bias Out

Recognize and address bias at every stage
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People

THE WALL STREET JOURNAL.

WaJ

OliverWyman

Case Studies

Design lead

Led product design & research —
Launched #1 App Store (98
million subscribers), redefined
news engagement using new
Al workflows.

UX lead

Led UX & research — Boosted
subscriptions +17%, attracted
younger readers.

Design lead

Design lead & facilitation — Ran
20+ C-suite innovation

workshops to reimagine travel,

retail, insurance and banking.

KXEURIG
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UX lead

Led UX & research — Redesigned
site driving +33% engagement,
$500M sales.

UX lead

Led UX & strategy — Global Digital
Transformation workshops modernized
patient first digital strategies.

UX lead

Led UX & research — Created
next-gen retail POS, improved
In-store experience.



I was the UX and
design lead on a small
team of 5 charged by
our CEQO to create this
app in 12 weeks.

Opportunity: Compete with
TikTok and Instagram for user
attention while reinventing
news reading for People
magazine's 98M subscribers

Action: Designed
revolutionary mobile
experience featuring Al-
powered "rabbit holes"
concept while preserving
editorial integrity

Result: #1 in the Apple app

store for magazines and
publishing

10f2 4P

Mobile app #1 in the App Store on launch

AN APP 50 YEARS
IN THE MAKING

WHAT YOU CARE
ABOUT THIS INSTANT

StarTracks

= A
New 0y 7
Photos!

s
»

Selena Gomez
Attends Rare Beauty
Event in N.Y.C.

PLUS NICOLA COUGHLAN, ED
SHEERAN, ELLEN POMPEO
and more »

V)
G/
©

@ UNMISSABLE
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SCROLLABLE.
SWIPEABLE.
SHAREABLE.
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WhJ

UX lead. Reimagined
the WS] to attract a
younger audience

while respecting the
tradition of the brand.

Opportunity: Address aging

demographic issue for WSJ's
3.17M digital subscriber base

Action: Led multiple design
teams through research-
driven engagement strategies
and experience redesign

Result: Used redesign
learnings to impact
newsletter subscription rates
by 17% while attracting
younger audience segments

R | 2

WSJ Re-Design
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The luxury of being in control
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UK leader Truss fired
treasury chief Kwarteng

Market Whiplash Shows
Investors Are Still On
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Papers Found At Trump’s
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markets and her party.
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® WS EXCLUSHE ® WS) EXCLUSIVE

Goldman Plans Sweeping

Visa, Mastereard Draw New
Government Scrutiny

e A “fi’
& X & v
Florida Coastal Living

Reshaped by Hurrcine
Housir

Bannon Sk
Months in I
odes Government Sayvs

Recent Podcasts

T st

How to Build a Metaverse,
art 40 W ; Ade YOUR
Part 4+ Why Build a World MONEY
BRIEFING

THE FUTURE OF
EVERYTHING

Enron, Ep 8: Vigilinee and
Skepticism

Kyiv Hit by Drone Attacks
a8 Russia ‘Targets
Infrastructure

Kanye West 1o Buy Social
Madia Platform Parler

Married Couples' Financial
Lead Over Singles Gers Wider

Are Personal Pigs The Future
of Human Medicine?

Business & Finance

to Persuade
on Pricier Products

Th Hire

Consumers

biggest cons

us

New England Risks Winter
Blackouts

Elizabeth Holmes Setto
Make Case for New ‘Trial
3 ‘

New York Apple Growers
Fume Over Overtime Rules

*'WSs)
FlyExclusive Strikes SPAC
Deal to Go Public

BI’ Buys Renewable
Natural-Gas Company

Many Americans lgnore
vid Boosters os
fnts Loom

Familics Still Struggle to
Find Baby Formula

In Shadow of Chicago

Federal Appeals Court
Finds CFPRs Funding
Method Unconstitutional

Xi Jinping’s Idcological
Ambition Darkens China's

Economic Prospects

hangir

* XilUrges Tech Self-Reliance Amid US. Rivalry
+ China Abruptly Dalays GDP Release

()piniun

Giet Ready forr the Beg Chill

Ciow. Pritzicer Flips on Sehool € J.m:'(r

Ih’.l('u;\l l;li!lvr\l Batters Strike Out

Imu;r:v 'I‘:‘,,'y‘_'u_"' ’l“‘f’vu:il.r Vu;‘;;::u
e Editor s Revisw nnd Outieak

Yeshizat Unives
Freedom of Retigion

for Itx

TManercali
THE ALL-NEW

GRECALE

Superfast 5G Gadgets Are Off
to a Slow Start

Satellite Mobile Phones Have a Long-
and Not So Hlustrious—Past

What Will Satellite-Connected Phones
Do for Us? Not Much, for Now,
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WSJ Newsroom Tools

WhJ

UX lead. Newsroom
tools for our 1,400 — .

journalists were at the ;

heart of establishing e -1 ==

trust with our readers. BRI _——
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WhJ

Trust in the news was
at an all time low. As
UX lead I researched,
designed and
prototyped a new
trust module.

Opportunity: Address
declining trust in media within
digital reading experience

Action: Developed trust
indicator system based on
academic research enhancing
byline transparency

Result: Research revealed

strengthened reader
confidence and connection to
content creators

30f3 4P

WSJ Articles - Trust Module
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Trust Module Closed

= WSJ OPINION

Opinion Biden's Afghanistan Plar Yellen on Biden Taxes  Woke & Weak CEOs  The MLB' All-StarError - NY's Tax Madness  McConnell’s Filibuster Warning

Opinion

New York Is in Trouble

The state Legislature wants to tax and
spend its way to a recovery.

© ListentoArticle (5minutes) © Queu
o) by Richard Ravitch £ @ [:] AA D
A Credentials Copy Save  Size  Discuss

New York City has been the incubator for artistic, commercial and financial
(£ achievement. It has welcomed millions fleeing poverty and dictatorship

) around the world. It has never been in serious trouble until now.
in|

=

The fiscal crisis of 1975 was a case simply of the city borrowing money to

cover its operating expenses, accumulating a lot of debt when the banks

stopped lending, and ultimately needed federal help to pay off its debt.
& Culture and commerce weren’t meaningfully affected.

Today is a different story. The city has over twice the national
unemployment rate. Given the number of commercial and residential
tenants who aren't paying rent, the city will likely see a significant reduction
of property-tax revenue, which accounts for more than one-third of
municipal revenue. Hotels and restaurants are empty, the entertainment
industry closed down. An enormous number of offices are empty because
people have moved out of the city or are working from home.

Trust Module Open

= WSJ OPINION

Opinion Biden’s AfghanistanPlan  Yellen on BidenTaxes  Woke & Weak CEOQs  The MLB's Al-StarError - NY'sTax Madness  McConnell's Fibuster Warning

Opinion

New York Is in Trouble

The state Legislature wants to tax and
spend its way to a recovery.

© ListentoArticle (5minutes) © Queue
o by Richard Ravitch (2 B 1 ak 3
TN Lastupdated: Apell 6, 2021 11:33 am ET Credentials Copy Sawe  Size  Discuss
x chse
Reporting Tenure - 12 Years
Retractions - 2 /100
Expertise - Opinion Editor Who - New York City government Summary News Lead (SNL)

What - New York City is dealing with
unprecedented financial issues First Hand Account

Where - NESEREIS Second Hand Account

When - Right now

Why - Issues such as a reduction in
property tax revenue, empty
restaurants and a closed
entertainment industry amongst
other things.

Direct Quote
Indirect Quote

Claims Made

SHARE New York City has been the incubator for artistic, commercial and financial

(£ achievement. It has welcomed millions fleeing poverty and dictatorship
) around the world. It has never been in serious trouble until now.

m The fiscal crisis of 1975 was a case simply of the city borrowing money to
= cover its operating expenses, accumulating a lot of debt when the banks
& stopped lending, and ultimately needed federal help to pay off its debt.
& Culture and commerce weren’t meaningfully affected.

Today is a different story. The city has over twice the national
unemployment rate, Given the number of commercial and residential
tenants who aren't paying rent, the city will likely see a significant reduction
of property-tax revenue, which accounts for more than one-third of
municipal revenue. Hotels and restaurants are empty, the entertainment
industry closed down. An enormous number of offices are empty because
people have moved out of the city or are working from home.




OliverWyman

Design lead on a team
of 10. Worked to
design and facilitate
innovation workshops
that would engage the
C-suite.

Opportunity: Fortune 50
clients needed to align
leadership and reimagine
services amid massive digital
disruption.

Action: Led 20+ executive
workshops at Oliver Wyman;
developed frameworks,
toolkits, and learning content
to guide innovation.

Result: Generated $8M+ in

new revenue by helping C-
level teams accelerate digital
transformation.

R | 2

OW Innovation Studio
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»

STUDIO ENGAGEMENT PRINCIPLES

1 ¥ IS ) "_‘:

Ten principles to make Studio workshops work for you

1 Consume what you produce

2 Harness the hive mind

3 Respect the rhythm and trust
the process

4 Expect the iceberg

Each activity has a purposeful output that feeds into the next
activity which, in turn, builds into more powerful end-of-
workshop outputs.

There is power in harnessing the collective insights, subject
matter expertise and creative output of a group of focused
people.

Across the day there are modalities that must be respected and
trusted. We've done 25 workshops with clients and internal
teams and have honed our practice to know with exactitude
the most effective timings and number of exercises for each
day.

There is much below the surface in a workshop that isn’t seen.
Careful, mostly weekslong, preparation helps create, inform
and feed better spontaneity and makes for better workshop
output. Without this workshops can fail.




OliverWyman

Designed and
facilitated workshop
Imagining the Future
of Digital Travel

Opportunity: Engage 30 C-
suite leaders (Marriott,
JetBlue, Hilton) in reimagining
digital travel

Action: Developed 23
different digital travel
concepts to test and
implement

Result: Solidified new

business pipeline to explore
workshop concepts and
prototypes

2013 4P

The Future of Travel

DELIVERING
TRAVELER
CENTRIC
EXPERIEN(C(
IN THE AG
DIGITAL IDs

7
WORLD

TRAVEL &
TOURISM
COUNCIL
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A Life in Flow

Wi-Fi, Li-Fi, and
changing norms mean
we can do anything
from anywhere—
enhancing flexibility in

On-Demand
Everything

Automated tasks and
instant, on-demand
access to everything
will enable us to do

Exponential
Intelligence

We'll trust smart
devices, systems and
robots as intimate

resources and friends.

less and demand even

everything from work to | more.

ownership

ONE DROP {) waze
LIPPINCOTT @3 OLIVER WYMAN

Transparent
Existence

We’'ll increasingly be
tracked—and track
ourselves—reaping
greater and greater
benefits of connection,
quantified performance
and personalization.

Omnipotent
Individual

Everything, every
moment and every
experience will be
customized. Our lives

Six important shifts are impacting the way Dawn experiences everyday
interactions

Synthetic
Reality

The boundaries
between what is real
and what is virtual will
disintegrate. Immersive

will be designed for us | experiences will
and by us. become our new way
of living.
. B
ama;on alexa mgm“ecp

Steven

The business traveller
Westchester, NY

Jessica
The millennial traveller
Atlanta, GA

Scenario 2

Type: International travel

Scenario 1

Type: Domestic travel

Travel providers: Air, cruise, rental
car, hotel

Travel providers: Air, rental car, hotel

Channel: Corporate travel agent

Channel: Direct booking Tech: GDS for air & car; online /

Tech: Provider's website directly from agency to hotel

Number of travelers: 1 Number of travelers: 1

Destination: Alaska (via Seattle) Destination: Amsterdam

Ana Maria

The family traveller
Los Angeles, CA

Scenario 3

Type: International travel
Travel providers: Air, cruise
Channel: Online

Tech: Provider’s websites / OTA

Number of travelers: 2 adults with
their 2 kids (family)

Destination: Caribbean (via Miami)

PRE STAY

Business
travelers seek

no-frills

transportation
that emphasize
the efficient
transfer from
point Ato Z

‘From my personal experience -and it's not just in the
travel category - whatever household goods | buy, | just

want it to work, and work quickly. | don't really like lines.

| don't like waiting. Ifl don't feel like | need to touch it
I'll just go online and buy it. Then it'll be delivered to my
house in a couple of days. | want to avoid the lines and
the hassles. | don’t want to have to tell three different
people why my needs and wishes are.”

Constrained time means
clean hotel gyms with
varied equipment trump

' workout classes

g “‘My ideal travel
experience is 2
easy, efficient, ==
fast and
reliable.”

Business
travelers
emphasize
experiences that
use time most
productively

How to Pay for Airbnb and Uber
with Rewards Points

Hotel loyalty
programs
incentivize
business
travelers to
return

Free, reliable WIFI
coupled with available
work desks both in room
and throughout the hotel
facilitate productivity

The Most Rewarding Hotel Loyalty
Programs In 2017

Business travelers are less
likely to have time to shop
while traveling, but do enjoy
the convenience of dry
cleaning and their favorite
morning coffee company
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” OW Field Books - for exec

OliverWyman stakeholders and external clients
' “Design is devising courses of |
Lead deszgner and action aimed at changing existing ‘/
writer, Designed and situations into preferred ones.”
authored field books it i

1968, The MIT Press

to help OW teams
explain and sell
design thinking.

Studio Field Book
oPETSONas .,

i eGR4

Opportunity: Translate
abstract design thinking «aflor Creothli

Ziya Danishmend

Senior Creative Director
Innovation Studio Innova tion Studio
Concepts into tools that Oliver Wyman Oliver Wyman

consulting partners could
confidently use with clients.

Action: Developed Field

1 v '
Books with frame.wor!<s and 4 ‘ s .
tools to scale design literacy. L\ - i 4

™ OLIVER WYMAN

Studio Field Book
Prototyping Principles, Methods & Techniques

™ OLIVER WYMAN

Studio Field Book

Result: Empowered partners Workshops

to lead design-led
engagements, expanding the
studio’s impact globally.

Ziya Danishmend
Senior Creative Director

Ziya Danishmend
Senior Creative Director

Innovation Studio
Oliver Wyman

Innovation Studio
Oliver Wyman

R | 2



CSK

Global UX lead to
help shepherd and
coax teams into
working customer/
patient first.

Opportunity: Modernize
GSK’s global efforts to become a
patient and customer centric
company across all their brands

Action: Traveled extensively to
facilitate and teach design
thinking and innovation
workshops to GSK teams

Result: Honed design
frameworks, product offerings,
processes and innovation
techniques across the org

10f1 P

Global Digital Transformation
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== READMORE >

a DE T FR

ormn SYMPTOMS PRODUCTS WHERE TO BUY FAQ @

Otrivin
UNBLOCKS YOUR NOSE . =
IN 2 MINUTES R |

KNOW YOUR
SYMPTOMS

There are plenty of things you con do to help get on with your
life, even when you or your baby are experiencing nasal
symptoms. Learn everything you need to know to:

RELIEVE YOUR COLD
HELP GIVE SINUSITIS THE ALL CLEAR
PUT POLLEN AT ITS PLACE

RESCUE YOUR BABY'S NOSE

SHOW ALL ARTICLES >

zoty OF YOUR DaILY HAIRS IN YOUR NOSE FILTER A CLEAR NOSE
O WATER INTAKE POLLUTANTS AND POLLENS CAN RECOGNISE UP TO

@) Q >

15 USED BY YOUR NOSE TO PROTECT YOU FROM
TO WARM AND HUMIDIFY YIRUSES AND KEEP YOU
14,000 LITRES OF AIR GOING

FIND YOUR =
PRODUCT = g ;

Check out our complete range of products
and find the one that's right for you

SYMPTOMS PRODUCTS WHERE TO BUY FAQ

Privacy Policy | Contact | Site Map | Cookie policy

“My skin is itchy and

dry. | need to do
something about it.”

Customer Questions

GSK Questions

Customer Journey:
Reactive/Proactive — example

Awareness

FRIENDS
M | message a friend who's an “expert” on all things skin because I'm having I 1 want more info, so check out the interactive

my latest flareup

VLOGGERS
Following her advice, | check out one of her go-to viogs — the viogger
talks about different product. | check out their websites

HERO/CUTDOWN VIDEO
B The video on the Physiogel website is piques my curiosity — science!

+ | DERMATOGIST FAQ

Dermatologist FAQ (on YouTube — linked from the
website)

r—— RESEARCH
: -'!ﬁ_ Due diligence makes me do further research —

competitor websites, blog- gers etc. | decide to get
free samples from whoever will dish them out!

==——= WEBSITE
—=I| 1 follow a banner ad (SEM) that links be me back to
" the website

- What can help my dry/itchy skin?

- Is there something that just does the job but isn't a cosmetic?

- What is the science behind the brand?

- How can | make Physiogel part of my daily routine?

- Is Physiogel better than what I'm currently using, and if so, why?
- My skin needs more protection as | age - will this work?

- How can | protect myseif from the drying effects of the sun and pollution?
- Is there something that just does the job but isn't a cosmetic?

- How do | know if this product works?

- What are people like me doing for body care?

- Is this a cost effective treatment?

- Who is using Physiogel?

- What other products do the same thing?

- How does it actually work?

- How fast does it work?

- Can it cure my skin condition?

- Will it protect my skin?

- lIs it smelly? Is it sticky?

- How long does it take to dry?

- Is it natural?

- What's the right product for me?

- Are there side effects?

- Is there a rebound if | stop using it?

- What's the long term efficacy?

- When is the optimal time of day to apply skin care
treatment?

- What can | do to compliment treatment? Diet? Exercise?

- Do they know about my brand: unaided/aided?

- How do we compare to other brands in: awareness, site visits, searches, social
mentions?

- For people who know the name *Physiogel”, what do they know about the
product?

- What do you see as Physiogel's big differentiator? What's attractive to you?

- What are the triggers for a first time-ime customer vs a switcher?

- Where are you getting the most information about dry skin?

- What messages drive trigger interest among switchers?

- Can we take a look at competitor banner ad click rate? Are they more/less
successful? Does "type" or "tone* matter?

- What do they want to learn?

- Are customers researching options even when they are
satisfied with current treatment?

- What is the information people are looking for? What
content are they engaging with the most?

- Customer consideration is site visits and engagement, but
what about the HCP in the equation?

- How do we leverage existing customer ambassadors to ge
higher in consideration?

- What information do customers want to know about
Physiogel? Does it differ from market to market?

- What is celebrity impact?

- Who is watching our videos?

- Can we track exposures & touches of the site/media before
conversion?

- What are all the activities customers do to heip them
consider Physiogel? How much influence does Doctor/
Nurse have?

- Website page views - which are most viewed? Has this
changed over time?

- How do we get sign-ups through Physiogel.com?
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s(EU RIG E-commerce flavor profile and search

All Beverages

Discover over 250 hot beverage options.

l ! 5 i lea ! tO SYSTEM 7 BEVERAGES BRANDS
- BARISTA PRIMA  (15)
encourage new and P
g BIGELOW® (2} ch
N N / HOT COCOA (15) e £| ok oy
exi1sting customers | :
a0 () o | we ;o || extrasoLo s
mcza N . . CARIBOU COFFEE® (4) >
to explore over 200 i o
CELESTIAL . {13) ’7.:
Fhd & SEASONINGS i .+ EUDUPESY
Breakfast Blend Coffee Colombia ‘ ited Edition Classic Cinnamon
— up a Z 70 rS Lght Roast Cott t t pekin Spice Roll Coffee
° U

COFFEE

Opportunity: Create
distinctive e-commerce
experience for 200+ coffee
products

*kh & ok LE & 5 LA S B * ok k

Cale 63 Roast

Action: Developed
innovative flavor profile
system enhancing product
discovery

Result: Won $11M account,
increased engagement 33%,
and expanded influence into
hardware product
development

10f2 4P

Ul design by Manuel Dilone



https://manueldilone.com/
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Improve shopping flow

XEURIG

Email

UX lead to re-design

the e-commerce |
experience across all ek
touchpoints.

LoglnOR
KEURIG SYSTEMS FLAVORS PASSIONS Crmmte Acesunt SEARCH /O

KEURIG o & ¥ Siione

HAVASWORLOWIDE KEURIG GMCR AFTER ACTIONREVIEW NOTES:

Delivered

Keurig' K550

KEURIG ’

KEURIG® K-CUP* SINGLE
E . : QUP BREWERS
e & JoinAogin (1 Search

02/13/14

For coffee, tea iced bever-
3ges and more, the world
has discovered Keurigh as
the way to brew. With over
200 varieties to choose
from, its ahways easy to find
the right cup — for you.

Brawers Beverages Suppon

Yo

KEURIG® M-CUP BREWING SYSTEM

Experience Design

v

Keurig” K10
MINI Plus
Brewing System

v

Redesigning the shopping
experience from the
ground up helped us dig
deeper into the Keurig
brand and empowered the
team to explore new
product ideas.

> NOTES

DISCOVER
NEW FLAVORS GETSTARTED

For coffee, tea icad beverages and more, the world has
discovered Keurig® as the way to braw,

C3) Wbty s Corete
.‘l:, v

Digital Platform 2014

Keurig

Free stan

Y and ceoars

USER REVIEWS N

JRIES BEVERAGES

Brealdast Blend Coffee
Classic, lively, & vibrant

Price 245 RS- Frice $9C Q9 Price Qq Qg Price

< Choose Your Base Colore

- l ‘ . .
e s Cartot e A Oy

GET READY FOR FALL

On et quasped et, utem quo
ommolo everias pisseditate is
ad qui velitatem as serum quam
cusas cum quis

Proprietary & Confkiential

Caty - 1 + Qty 1

20t2 4

TOTAL } TOTAL MEET KEVIN: REGISTER YOUR BREWER
THE ONE-ARMED TO ENHANCE YOUR
[ WONDER! KEURIG EXPERIENCE
2 On et quasped et, utem quo On et quaeped et, utem quo
5 ommolo everias pisseditate is ommolo everias pissaditate is
i g ad quivelitatem as sarum quam ad qui velitatem as serum quam
Gy Qty = B ] + § cusae cum quis. cusae cum quis
" o]
TOTAL TOTAL
. The perfect quick fix N ~- - SPp- ——
X | ablet View
- 3
. EXAMPLE H
i http:/ /keurig-htmiprototype.dev.tech.ny.havasww.com/product] %
'.‘"‘-" Excellent brawer Ay 20 ~e Cowt v e
Jy s stant
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Nike Run Club MPOS (mobile point of sale)

UX lead on a team of 3
. . Consumer approaches Athlete to retrieve and pay for a NikeiD shoe
to TEdeSlgn the lee created on the wall/iMac.
MPOS. Simplified
radically after
pTOtOtyping and in— Banner Alert on Homescreen NikeiD NikeiD Score ATC
store field research.

. . . Vince = Friday, May 10 0O = ¢ — +
OppOrtunltYZ lee Runnlng Vince 1254 P Ry TSI >
@ " Vin | Size: 10.5
needed a smarter, more o —© o il oo ) o gy, HENSHANNGSHE 10,y
personalized mobile sales tool. \ﬁ
display Gabriella o, :@fﬁg%ﬁgﬁﬁz $135.00 >
. ° @ 1:23 pm Lot e
Action: Designed a next-gen o . °00 et [ neroron [
_I n's size OM o e BTOTAL $534. 5 ITEMS
MPOS using running data and w2 ’—@% ’—GP ’ o W s TOTAL $572.16
real-time insights for tailored M-ac
product recommendations.
Result: Delivered a prototype Consumer stars here Athlete stars here Consumer confirms gender & size Athlete logs in consumer and checks out

that enhanced in-store
experience and reached Nike’s
global innovation team.

NikeiD app { b———— Score (mpos) —

10f1 4P
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part exploration and part transformation.

Explore more of my Al-powered product design



https://danishmend.com/SketchingwithAI.pdf
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(415) 742-2799

zlva@danishmend.com
Thank YOu danishmend.com

siftlab.co
linkedin.com/in/ziyadanishmend/
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mailto:ziya@danishmend.com
http://danishmend.com/
http://siftlab.co
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